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9.Ulenu u 3apaum y4e6HOM ANCUMUNSINHDI

LleJ'IFlMl/I oCcBOEHUA yqe6H017| AONCUNNITNHBI ABJIAKOTCA:

- nony4eHne 3HaHui o6 akTyanbHbIX MeToAax ynpaBneHns NpoekTamu;

- 06y4YeHne CoBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOMO YrpaBleHUs;

- paclumpeHne 3HaHN I 1 KOMNeTEHUUI CTYAEHTOB MO NpobremaTuke coumanbHOro noBeaeHus,
MbILLIIEHM S pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBMeHNs pa3BUTUEM KOMaHAbl, OU3Hec-

MogenmMpoBaHUA.

3agaun y4yebHom aNCUMNINHbI:
- N3yYeHne akTyasnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxo4a: ynpaBneHne
MHOroKaHanbHOCTbLIO, MHTErpaums B busHec-cpeny, bnsHec-mogenMpoBaHUE;

- NPUBUTNE HaBbIKOB paboTbl C MPOAYKTOM NMPOeKTa, NCNOoNb30BaHUSA M OKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENEN MOHETM3aUMK NPOoEKTa.
- yCBO€EHM e 00y4aroLMMUCS pasnnyHbIX TEXHONOMMIN ynNpaBnieHn s NpoeKTaMu.

10. MecTo yye6HOM ancumunnuHbl B cTpykType OOI: obsa3aTensHas 4acTtb

11. MnaHupyeMmble pe3ynbTaTbl 06y4YeHUA NO AucuMNIuHe/Moaynio (3HaHUSA, YMeHwUs,
HaBbIKU), COOTHECEHHbIE C NMaHUPyeMbIMU pe3yJibTaTaMn OCBOEHUsl o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTeHUMUSAMU) U UHAUKATOPAMU UX OOCTUXKEHUS:

Kopg HasBaHune Kopa(bl) Mugukatop(bl) MnaHMpyemble pesynbTatbl 06y4eHns
KOMNeTeHLUUn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaensaTb KOHKpETHYO, - 3Tanbl XXM3HEHHOTO UWKNa NpoeKTa;
NMPOEKTOM Ha BCeX cneumguyHyo, - TpeboBaHMA K NOCTaHOBKE LUenn u 3agad,
aTanax ero N3MepuMyo BO o6nacTv 3HaHU NpoekTa.
XW3HEHHOTO UuKna BPEMEHN 1
npocTpaHcTse uesnb, | YMeTb:
a TaKxe - paspabaTtbiBaTb MNPOEKT C Yy4yeToM aHanusa
onpepenset anbTepHaTVBHbLIX BapuaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWKEHUA K Lenu, Bnagetsb:
nucxopnsa us - MeTogukamuM pas3paboTkM UK ynpaBreHus
nUMeroLnxcs npoeKkTamu.
pecypcoB u
OrpaHn4eHun
YK-2.2 CocTtaenser 3HaTb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegenser no
3agadvam YMeTb:
cduHaHcoBbIE U - paspabarbiBaTtb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPChI, | OpraHM3aLMoOHHbIX KOMMY HV1KaLIA npwm
ucnonb3yer NOAroTOBKE U BbIMOJTHEHUM MPOEKTa.
aktyansHoe 1O
Bnapets:
- MeToJamMu OUEHKM NOTPebHOCTU B pecypcax u
3 PEKTUBHOCTN NpOEKTA.
YK-2.3 Mpoektupyet cmeTy | 3HaTh:

N BHOOXKET NPOEKTA,
onpeaensert Tvn
OusHec-moaenu
npoekTa,
ncnonbayet
rmbpuaHble moaenm
MOHeTU3aLun

- OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
- KNnto4yeBble busHec-moaenu,
- cNoCco6bl MOHETU3ALMM NPOEKTA.

YmeTb:
- paccuuTbiBaTb CMETHYH) CTOMMOCTb paboT
NpOEKTa;




NnpoekTa, oueHnBaeT

- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.

TeXHonornmm on4
peanun3aumn 3agad c
M3MeHAarnwmnmMmnca Bo

XU3HECNOCOBHOCTb
1 3P PEKTUBHOCTb Bnapetsb:
pe3ynbTaTtoB - METOJaMN OLIEHKU CTOMMOCTU NPOEKTa,
npoekTta - COBPEMEHHbIMM MOJENSAMU MOHETU3aLMn
YK-2.4 CocraBnser 3HaThb:
mMaTpuLy - coaepxaHue nnaHa ynpaBreHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
maTpuLy
KOMMYHMKaumin YMeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMm B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTM.
Bnapets:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNaHWPOBaHUA KOMMYHUKaUWN;
- HaBblkaMW AMArHOCTUPOBAHUS KOH(JTUKTOB;
- HABbIKaMWN pa3peLUeHns KOH(NUKTOB.
YK-2.5 Vcnonbayet rmbkue | 3Hathb:

- NpuHUMNbI rMbkon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMeHu YMeTb:
napametpamu - aHanu3upoBarb coumanbHO -3Ha4YNMble
npo6nembl M MpPOUECCHl, CYLLECTBEHHblE O
NpoekKTa;
- ¢opmupoBaTtb NPOEKTHbIE KomaHApbl,
paboTaTb B KONNeKTuBee.
Bnapethb:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6bemM AMcuMnuHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Pdopma NpoMexyTOHYHOM aTTecTauun: 3a4eT C OLIEHKON.
13. TpyaoeMKoCTb No BUAam y4eb6Hom paboTbl
TpyAoeMKOCTb
Bug yuyebHol paboTbl
Bcero Mo cemecTpam
cemecTp 4
AyanTOpPHbIE 3aHATUSA 20 20
Jlekumn 10 10
B TOM yucne: MpakTnyeckune 10 10
JTabopaTtopHble 0 0
CamocTosaTenbHasn paboTa 52 52
B TOM uncre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpomexyToyYHOW aTTecTaumm 0 0
3a4€eT C OLEHKOM
Utoro: 72 72
13.1. CopepxaHue AUCLUNINHBI
n/n Peanusauus
pasgena
HammeHoBaHve pasgena AUCUMMIWHBI C
CopepxaHue pasgena gucumnivHbl
OUCUMNANHBI NMOMOLLbHO
OHNawH-KypCca,
QYMK
1. Nlekuum




1.1 AKTyanbHble Npobnemsl M3meHumBoCTbL cpefbl. [natpopmeHHsle mogenu
COBpPEMEHHOT0 pelueHusi, opraHmsauma gocTtyna. lMpouecchl
NPOEKTUPOBaHUS aucpanumun. 2XM3HeHHbIW LMK COBPEMEHHOTO NpoeKTa.

AKTyarnbHbIe Kenchl.

1.2 YHuBepcanbHbI anroputm KntodeBble acnekTbl MpoeKkTupoBaHus. WNHCTpyMeHTbl

yNpaBreHnst NPOEKTOM uerenonaraHusi. AnroputM ynpasneHus. Betenenuve
METO0B YNpaBieHNs NpoeKkTaMu. AKTyarbHbIE KEWCHI.

1.3 CTpyKTypm3aums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
KntoueBble MHCTPYMEHTHI OOpOXHasi KapTa, BbISBNEHUS KOHTPOIbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarbHble Kechl.

1.4 WHTerpaumsa npoekTa B Buabl 1 cnocobbl  MHTErpauuu, KOHKYpEHTHoe
BbusHec-cpeay nosegeHve. Beibop mogenu nHTerpaumm

1.5 KntoyeBble MeTpuKM BopoHka npoekta. busHec-mogenupoBaHue. Mogenu
npoekTa. MoHeTM3auun. ApeKkTbl U UMHAMKATOPbI YCMELWHOCTU

peanu3aumMn npoekTa. JPPEKTUBHOCTL peanusauum
npoekrta. FKOHUT-9KOHOMUKA MpOEKTa.

1.6 YnpasneHve MHCTpYMEHTHI Customer Development B
XN3HECNOCOBHOCTHLIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KMWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbliwneHne. MVP-npoekta. Bblbop  BHeLHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MpenctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekra.
mozaenun KaHBbl LleHHoCcTHOEe npeanoxeHue, Kh4YeBble MapTHEPDI,

cnocobbl B3auMOAENCTBMSA, [[OXOA4bl M pacxobl
npoekTa.

1.8 'Mbkne TexHonornm Agile-maHucgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekTom renmmdmkaums, xornakpaTtus.

2. MNpakTnyeckue 3aHATUA

2.1 AKTyanbHble npo6nemsbl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBPEMEHHOTO AKTyanbHble KEUChI.

NPOEeKTUPOBaHWA

2.2 YHuBepcasnbHbI anroputm MpumeHeHne pasHbiX npouedyp  UerenosiaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHue anroputma npoekTa B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. CocrtaenenHne WCP, wmatpuubl KOMMYHUKaUM U
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHocTn B MIRO, pacnpegeneHve
NpOEeKTUP OBaHNs NnosiHOMo4n B Komange. lNpeseHTauus.

2.4 WHTerpauusa npoekTa B Beibop mogenu nHterpaumm, o60cHoBaHve, 4OPOXKHas
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBrneHne BOPOHKM npoekTa. Bbibop 6GusHec-
npoekra. MoAenupoBaHne W Mogenu MoHeTusaumu. Pacuet

IOHUT-9KOHOMMWKMN MpPOEKTA.

2.6 YnpasneHuve KomaHgHble npeseHTaumu o6ocHoBaHVA
XN3HECNoCOBHOCTLIO 1 XnsHecnocobHOCTM npoekTa C WHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOro NpoeKTa AKTyanbHble KENChbl.

2.7 MNpencTaBneHve npoekTtas MpeseHTaums npoekTta B mMogenu KaHBbl.
moaenn KaHBbl O6ocHOBaHME LIEHHOCTHOrO NPEeAfoXeHUs, KNoYeBbIX

napTHepoOB, pacxo4oB U A0XOA0B NpoeKTa.

2.8 'Mbkue TexHonorum BO3MOXHOCTM nNpUMEHEHUS TMBKMX TEXHONOrmn B

yNpaBneHnst NPOeKToOM

peann3aumm KOHKpEeTHOTro NpoeKTa.

13.2. Tembl (paspenbl) AUCUMNIIUHBI U BUAbI 3aHATUIA

Bugbl 3aHAaTUA (KONTMYECTBO 4YacoB)

Ne HanmeHoBaHVe Tembl CaMoCTOSTenonan

n/n (pasgena) gucumnnuHel | Nlekuum Mpaktnyeckne | JlabopaTtopHble paboTa Bcero
AkTyanbHble npob6nemsbl

1 | coBpemMeHHoro 2 7 9
NPOEKTUPOBaHWA
YHuBep canbHbIN

2 | anropuTm ynpasneHus 2 7 9
NPOEKTOM

3 | Crpyktypusauma npoekra. 2 2 6 10




KrtoueBble UHCTPYMEHTbI
NpOEKTUP OBaHUSA

WHTerpaumsa npoekTa B
Ou3Hec-cpeay

Kntouesble MeTpUKn
npoekra.

YnpaeneHve
»KN3HECNOCOBHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOTO NpOoeKTa

MpenctaesnexHne npoekTta
B moaenu KaHBbl

8 MOKne TexHonorum 5 8
YyNpaBreHNst NPOEKTOM

10

WNtoro: 10 10 52

72

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI

VMcnonb3oBaHe KOHCMEKTOB JeKUu, pa3gaToyHoro Matepuana, pabota ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMoCTOATENbHbIM MNOUCK AOMOMHUTENBbHON WHGOPMaUUMKM No TemMaM LUCLUNIVHLI,
NoAroToBKa A0KNa[0B, BbICTYMNEHWI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW W [AOONONIHUTENILHOW nUTepaTypbl, PeCypcoOB MHTEpPHeET,

Heob6xoAMMbIX ANsi 0CBOEHUA ANCLUNTINHbI

a) ocHoBHasi nuTepaTypa:

Ne n/n MCTOYHMK

JleBywkmHa C.B. YnpaeneHue npoekrtamu/C.B. lleBylikuHa; PefepansHoe rocyaapcTBeHHoe OlogkeTHO e
obpa3oBaTenbHOE YyypexaeHue Bbicwero npodeccuoHansHoro obpasoBaHns CTaBpONOMbCKUIA

yHuBepcuTerT. - KpacHospck: CPY, 2017. - 132c¢. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

1 roCy0apCTBEHHbIN arpapHbI yHuBepcuTeT. - CtaBpononb: CTaBpOMNONbCKUA rOCYAapPCTBEHHbIV arpapHbIN
yHuBepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
Ynpasnenue npoektamun /.C. 3eneHckuii, T.C. 3umHskosa, I.U. Monogsko n ap.; ote. Pen. I U.

2 Monoabko; MnHucTepcTBO 06pa3oBaHmsa u Hayku Poccuiickon ®epepauun, Cnbnpckon GegepanbHblii

6) [ononHWTeNbHast NuTepaTtypa:

Ne n/n MCTOYHMK

3 M. MA®, 2016. — 312 c.

CasepneHp k. Scrum PeBoniounoHHbIV MeToA ynpasneHus npoektamu/ x.Casepnena —MNep.canrn.—

4

412c.

Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamu / T.Nemapko — Nep. ¢ aHm. — M.: MU®, 2015. —

B) MHPOPMaLWMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (OduuManHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pa3zoBaTenbHbli nopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

7 Bupgeokypc no MS Project. — URL: http://iwww.microsoftproject.ru/articles.phtml?aid=40

8 Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KoMneTeHuun Bynpasnexnun npoekramn. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ivc.ru

13 Cekpet dmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyeHUs AN cCaMmoCcToATeNIbHOM paboThl

Ne n/n MNcToYHmK

1 KopnopaTneHas cuctema ynpaBneHue npoekTamu.
(http://www.microsoftproject.ru/articles.phtml?aid=40).

Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:




17. OO6pasoBaTenbHbleé TEXHONOrMU, WUCNONb3yeMble MNpU peanusauum y4ebHOMN
OACUMNIUHBLI, BKMOYaA [AOUCTaHUMOHHble obpasoBatenbHble TexHonorun (OOT),

3NeKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHune):
obopynoBaHue, NpegoCTaBnsAlLIEe TEXHUYECKME BO3MOXHOCTM ANS MPOCMOTPa KOMMbIOTEPHbIX NpPEe3eHTauui.
lMporpamma Kypca peanusyeTtcs ¢ NpUMMEHEHMEM AUCTaHUMOHHLIX TEXHOMOIUN.

18. MaTepuanbHO-TeXHUYeCKoe obecnevyeHne QUCUUNINUHBI: y4ebHas ayamTopus, TMNoBoe
obopynoBaHue y4yebHow ayamTopun

19. OueHoOYHbIe cpeacTBa ANS NpoBeAeHUS TeKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsaok OLEeHKM 0CBOeHUS 0by4aoLwmmMmncs y4ebHoro Matepurana onpegensiercs
coaepXaHMeM crieayoLmx pasaenos A CUMNNHbI

HanmeHoBaHuve WHaunkaTop (bl
I',I\}I%I pasaena AMCLMMNMHI KOH“SQ?J)GH .El(;JCTM*eEV('ﬂ) Oueroukble cpencTsa
(moayns) KoMMeTeHummn

AKTyanbHble npob6nemsbl

1. | coBpemeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHUA
YHuBepcanbHbIn

2. | anropvTm ynpaeneHus YK-2 YK-2.2 KoHTponbHasi paboTa
NPOEKTOM
CTpykTypusaums
npoekTa. Kntoyesble

3. I/IECprMeHTbI YK-2 YK-2.2 KoHTponbHas paboTa
NPOEKTMPOBaHUA

4. g:;sgi?cu;:ﬂ;poeﬂa B YK-2 YK-2.3 KoHTponbHas paboTa
KntoueBble MeTpuku

5 npoekTa. YK-2 YK-2.3 KoHTponbHas paboTta
YnpasneHve

6 YKN3HECNOCOBHOCTBLIO U VK-2 VK-2.4 VCTHBI OMpOC

* | OMHMKaHanNbHOCTb '

COBPEMEHHOTO NpOeKTa
MpeancTaBnexue

7. npoekTa B Mo4EeNn YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
M'Mbkne TexHonorum .

8- | ynpaenenus npoekTom yK-2 yK-25 YCTHBI 0MPOC

[MpoMexyToyHas aTtTecTauus MNepeyeHb BoNpocoB
dopMa KOHTPOMSA — 3a4eT C OLIEHKOM MpakTuyeckoe 3agaHne

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueanypbl OLeHUBaHUA

20.1 TeKywmMn KOHTPONb yCNeBaeMoCTU

KoHTponb ycrnesaemMocTyi Mo AUCLMMINHE OCYLLECTBISAETCA C MOMOLLbIO CNEAY OLLMX OLEHOYHbIX
CPeacTs:

20.1.1 KoHTponbHas paboTta

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metoanke SMART. PacnucaTtb BbiOpaHHbIf
NPOEKT No yHUBepcanbHoMy anroputmy B nporpamme SCRUMBLR .ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTb npoekT, coctaBmB: WCP, guarpammy
"aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C poTorpadduamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLWNA.

Mpaktnyeckoe 3agaHne Ne3d.
MpencraBnTb Npe3eHTaumio ¢ NOAPO6HbLIM ONMCcCaHNEM MHTErpaumm npoekTa B busHec-cpeny
Ha ocHoBaHun SWOTun PEST aHanu3za.

[Mpaktnyeckoe 3agaHne Ne4.
Boibpate n obocHoBaTb 5-7 KMHOYEBLIX METPUK NpoekTa, paccuntatb HKOHUT-SKOHOMMUKY
npoekTa.

Mpaktnyeckoe 3agaHne Ne5.
MpeactaBnTb NogpOOHYO Npe3eHTauuto npoekta B Mogenun KaHebl. ApryMEHTUPOBAHHO, C
noapo6bHbIMK BbikNagkamm o60CHOBaTbL Kaxabin NyHKT moaenn KAHBDI

KpuTepuu oueHnBaHus:

- OLeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbINOSMIHEHbI B CPOK, OOyYalolMNCcs yBEPEHHO OTBeYaeT Ha [OMONHUTENbHbIE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbIMOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

. UT0 Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE NPU3HAKU gucpanummn?

. Ob6bACHUTE CYyTb TEPMUHA «NNATROPMEHHbBIE PELLEHNAN ?

. Nepeuncnute MHCTPYMEHTbI LienenonaraHns?

. OnNuwmnTe yHMBEpcanbHbI anropuTM ynpasreHns npoekTamm?

. OnnwnTe KNtYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHoro anroputma?

. HazoBMTE NHCTPYMEHTbI CTPYKTypU3aummn npoekra?

. ONULWwnTE BUONEHTHYIO CTpaTErMIo NPOEKTUPOBAHUA?

. ONnwnTE KOMMYTaHTHYIO CTPaTernto NPOEKTUPOBAHNA?

9.4T10 Takoe ayTcopcuHroBasi UHTerpauns B busHec-cpeny?

10.4Y710 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

11.4Y710 Takoe OMHUKaHanbHOCTb NpoekTa? NpuBeanTe akTyarnbHble NPUMEPDI
OMHWKaHanbLHOCTH.

12.Ha3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe NnpenmyLiecTsa n Hegoctatkm 6musHec-moaenn «MapkeTnnency

14.060CcHynTe NpenmyLiecTBa U HegocTaTkm GmnaHec-moaenu «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XXM 3HECTOCOOHOCTN NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTponTCs KapTa nyTewwecTBUIM KNneHTa?

19. Y10 Takoe IOHNT-3KOHOMMKA NpoekTa?

20. YT0 BNnsieT Ha nokasatenb LTV npoekra?

21.Kakne mogenu MoHeTn3aLumMmn NpoeKkTa akTyanbHbl B HACTOALWMN MOMEHT?

22. KakoBa kntoyeBasa oopmMyna ans onpeneneHns LEHHOCTHOMO NpeasioXXeHns npoekra?

23. YT0 paet npoekTy npuMeHeHune mogenu KaHebl?

24.B yeMm KnoyeBada pasHuua Mexay MtTepatMBHbIM M BOAONaAHbIM NOAX0A0M?

25. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

26.Kakune cnocobbl renmMmmncmrkalmm NpoeKkToB Bbl MOXeTe Ha3BaTb?

oOo~NOOTh WN -



27.4710 Takoe xonakpatna?
28.4T0 Takoe cnupanbHasa gMHaMmnKa npoekTa?

KpuTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB YynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
chopMynMpyeT rpaMoTHbIEe U 060CHOBAHHbIE PEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoeKkTamMu, yMeeT aHanM3vpoBaTb MpakTU4YeckMe cuTyaumu, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENbHO —  OEMOHCTpUpYeT cnabblil  YpOBEHb 3HAHUN  TEOPETUKO-
MEeTOOOSIOrMYECKMX OCHOB  YMpaBlieHMs MpoeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTMyeckMe cutyaumu, ¢ TpyAOM m3naraet coOCTBEHHOE MHEeHWe U Mroxo opmynupyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYEeCKne cCuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus no npobnemam ANCUMMNUHBI, M3naraTb COGCTBEHHOE MHEHWe, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

HpomemyTquaﬂ artrectauun4a no gucunniimHe ocywecrterideTca C noMoLbO crieyrLwmnx
OLeHO4YHbIX CpeaCTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyarnbHble Npobnembl NPOEKTHOro ynpasneHns
KpuTepuit ycnexa npoekra

OueHka abPeKTUBHOCTM NPOEKTa

NHCTpyMeHThI LienenoniaraHns B ynpasneHnn npoekramm
YHuBepcarnbHbI anropuTM ynpasrieHNs NpoeKkTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbLI NPOEKTHOM CTPYKTypuM3auum
AKTyarnbHble MOAENN BHELUHUX KOMMYHUKaunm
MHorokaHanbHOCTb U OMHUKaHASTbHOCTb B NPOEKTax
10 YnpaBneHue xxn3HecnocobHOCTLIO NpoekKTa.

11. AnropnT™m NOCTPOEHUS KapTbl NyTeLeCcTBUI KITMEeHTa
12. MeToguka An3anH-MblLLNEHNA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTMpoBaHUM.
15.KntoyeBble METPUKM NPOEKTA

16. KOHNT-9KOHOMMKa NpoeKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENChbI.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENCHI.
19. Heknaccunyeckne metoapl bM3Hec-NNaHnpoBaHUS.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4vyeHnsa n 0bpaboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTa.
22.'enMmnpunkaums npoekta. AKTyarnbHble Nnpumepsl.
23.Agile: kno4eBble NPUHUMNI.

24.0OKR: kno4eBble NPUHUUNBLI U UHCTPYMEHTHI
25.SCRUM

CoNOOR~WNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1. Ha npumepe KoHKpeTHOro npoekta onucatb uenb no metoanke SMART, oueHUTb

KOHKYpEHTOCN 0COOHOCTb N poeKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTAaBNB MepapXNYECKYHO CTPYKTYpY paboT, anarpammy

"aHTa, pacnucaHue npoekra.

3. CprKTypI/I poBaTb NPOEKT, COCTaBUB MaTpuuy OTBETCTBEHHOCTU N MaTpuuy

KOMMYHUKaLMNN.

4.MoarotoBUTh ONMCaHMeE MHTerpaumm npoekta B BusHec-cpedy Ha ocHoBaHumn SWOTH

PEST aHanun3aa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTtb 1 060CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb FKOHUT-aKOHOMKUKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. MpeanoxnTb 3 BapuaHTa MVP npoekTa, 060CHOBaTb KPUTEPUU NPOBEPKN NPOEKTa Ha

KN 3HEeCnoCcoOHOCTb.

7. npeﬂﬂO)KVlTb BapunaHTbl BHELWLHNX KaHaJ10B KOMMYHUKaUUW N BO3MOXHOCTU

OMHMKaHalribHOCTU MpPOEKTA.

Tpe6OBava K BbINOMHEHW0 3ajaHN I, LLKanbl U KpUTEPU U OLIEHM BaHUSA

[lns oueHnBaHUS pe3ynbTaToB 00yYEHUs Ha 3a4eTe UCMNONb3YTCS creayloLme nokasaTenu:
1) 3HaHWEe TEOPETUKO-METOAONOTMYECKMX OCHOB YNpaBfieHUsi NPOeKTaMu ;

2) yMeHMe aHann3npoBaTh NpakTU4eckne cutyaunu,

3) NMPUMEHATb TeOpPETUYHECKMN E SHaHUA ANA pelleHNnA NpakTUu4eCKNX 3aa\;

4) ymeHne genatb BbIBOAbI U 0600LeHMS.

ﬂ,J'IFI oueHnBaHUA pe3yribTaToB O6y‘-IeHVI9| Ha 3a4eTe UCnoJibdyeTcd — OTJIMYHO, XOpOoLlo,

YAOBNETBOPUTENBHO, HEYAOBNETBOPUTESNBHO

CooTHoWweHne nokasaTteneun, Kputepumes 1 WKasrbl OUeHMBaHUA pe3yJibTaToB O6y‘-IeHI/IFIZ

usnaratb CO6CTBEHHOE MHEHME, AaBaTb pekomMeHgaunn.

YpoBeHb
Kputepum oueHuBaHnst KOMMNETEHUMUIA C(pOEZZ'TpMOBaH LLikana oueHok
KOMMeTeHUnM
3HaHne TeopeTMKO-METOA0SIOIMYECKMX OCHOB YNPaBfieHNs NPOEeKTamMm,
YMEHNE aHanuanpoBaTb NPakTU4ECKMe CUTyauum, OLEHMBaTb pasHble Bbicokui OTANIHO (3auTeHo)
TOYKM 3peHns no npobrnemam AUCUMNAWHBLI, M3naratb COOCTBEHHOE YPOBEHb
MHEHVe, faBaTb peKoMeHgauun.
HemoHcTpupyet yBEPEHHbIN YPOBEHb 3HAHUN  TEOpPEeTUKO-
METOA0OMMYECKMX OCHOB  YynpaBrneHus npoekTamu, ymeeTt CpegHun X0poLwo (3a4TeHo)
aHanusaMpoBaTb MpakTUYeckue cuTyauun, wusnaraet cobcTBeHHOe YPOBEHb
MHeHue, hopMynupyeT pekoMeHaauum.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKOo -
METOAOSIOMMYECKMX OCHOB YMpaBfieHUs MNPOEeKTaMu, MAoXo yMeeT CpegHun Y[oBneTBOpuUTENbLHO
aHanusaMpoBaTb MNpakTU4eckue cutyauuMn, ¢ TPyaAoM wusnaraer YPOBEHb (3a4TeHo)
COOCTBEHHOE MHEHME U NNOX0 hOpMYyNMPYeET pekoMeHaaumm
OTcyTCcTBME 3HAHWI TEOPETUKO-METOLOITOMMHYECKNX OCHOB YNpaBneHust
npoekTaMu, HeCnoCOBOHOCTb aHanM3MpoBaTb MpPakTUYECKUE CUTyauumu, Huskuin He 3a4TeHo
OUEeHMBaTb pasHble TOYKM 3peHuss no npobnemam AOUCUMNIIMHBI, YPOBEHb




